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SECTIONS EDITED:

Acquisition Management Policy:
Section 2.1.6 : Measurement and Analysis [Old Content][New Content] [RedLine Content]

SECTIONS EDITED:

Section 2.1.6 : Measurement and Analysis
Old Content: Acquisition Management Policy:
Section 2.1.6 : Measurement and Analysis

Measurement and analysis is a management process applied throughout the lifecycle of an
investment program or operational asset to monitor progress toward goals and support
management information needs. Each line of business institutes measurement and analysis
processes in accordance with AMS policy and guidance that:

« Align measurement and analysis objectives with specified information needs; and
o Collect, store, analyze, and report measurement data.

Measurement and analysis information needs include, but are not limited to:

« Contract information that supports management and executive monitoring of vendor
performance;

« Contract information that supports acquisition quality assurance;

e Program, operational, risk, and contract information that supports monitoring of lifecycle
cost, performance, schedule, and benefit baselines;

e Program information that supports achievement of alignment with Flight Plan goals and
the enterprise architecture; and

o Operational and business case information that supports investment decision-making.

New Content: Acquisition Management Policy:
Section 2.1.6 : Measurement and Analysis

Measurement and analysis is a management and control process applied throughout the lifecycle
of an investment program or operational asset to assess progress, forecast performance,
determine status, and define corrective action. Measurement and analysis provides information
and visibility toward accomplishing program goals and supporting management information
needs.

Each line of business institutes measurement and analysis processes in accordance with AMS
policy and guidance that:

o Collect, store, analyze, and report data on seventeen standard measures defined
in Standard Program Performance Metrics; and
o Provide early warning indicators of program issues before they become major problems.
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http://fast.faa.gov/lifecycle/7up/standardmetrics.doc

Measurement and analysis information needs include, but are not limited to:

« Contract information that supports management and executive monitoring of vendor
performance;

« Contract information that supports acquisition quality assurance;

e Program, operational, risk, and contract information that supports monitoring of lifecycle
cost, schedule, performance baselines, as well as benefits and technical progress;

e Program information that supports achievement of Flight Plan goals and alignment with
the Enterprise Architecture; and

Operational and business case information that supports investment decision-making.

Red Line Content: Acquisition Management Policy:
Section 2.1.6 : Measurement and Analysis

Measurement and analysis is a management and control process applied throughout the lifecycle
of an investment program or operational asset to meniterassess progress, forecast performance,
determine status, and define corrective action. Measurement and analysis provides
information and visibility toward accomplishing program goals and suppertsupporting
management information needs.-Each

Each line of business institutes measurement and analysis processes in accordance with AMS
policy and guidance that:

o AlignCollect, measurementstore, analyze, and anahysis-ebjectives-with-specified
informationreport data on seventeen standard reedsmeasures defined in Standard

Program Performance Metrics; and

o GColeet,Provide stere;early analyze;,warning and-repoert-measurementindicators of
program dataissues before they become major problems.

Measurement and analysis information needs include, but are not limited to:

« Contract information that supports management and executive monitoring of vendor
performance;

« Contract information that supports acquisition quality assurance;

e Program, operational, risk, and contract information that supports monitoring of lifecycle
cost, performaneeschedule, seheduleperformance baselines, as well as benefits and
benefit-baselinestechnical progress;

e Program information that supports achievement of ahgrment-with-Flight Plan goals and
alignment with the enterprise-architectureEnterprise Architecture; and-

o Operational and business case information that supports investment decision-making.
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